
As part of the Project Sanctuary Capital Campaign to add additional lodging for at-risk military families, the first
major project undertaking is the addition of the Tiny Home Village. This will meet the needs of families by
giving them a private space to begin their healing journey while at their therapeutic retreat. Project Sanctuary
has a goal to secure funding in 2024 and have the tiny homes installed by March 2025. These new homes will
provide a home away from home for 4 additional new military families at each retreat. 

JOIN US IN PROVIDING A HOME AWAY FROM HOME

Healing Military Families

New Tiny Home Village

Naming Opportunities Available

10 percent of each gift will support annual programming.
Naming rights support includes the following direct expenses

tied to the development of the tiny home village:

Construction  
Land Preparation 
Transportation 
Installation 
Furnishings 
Private Deck 

Donor Recognition & Awareness 
Each donor will receive permanent signage affiliated with the
specific Tiny Home sponsored or at the entrance to the Tiny

Home Village for the Village Sponsor.  Signage design is in the
planning stage, and Project Sanctuary will work with donors

to approve the final design. Also included:

Invitation & Recognition at Grand Opening: Date TBD
Recognition on Donor Wall at completion of campaign: timing TBD
Recognition on digital communication, social media, and website
Recognition in participant welcome packets for retreats held in
Pagosa Springs

tiny home village: $500,000 | 4 individual Units: $150,000 each  

Having all three of my children together where
they could have a better understanding of PTSD
and be able to see in real-time that healing is
possible, not just with me, but with others like “us”
gave the kids a better understanding and the
connection they needed to know they aren’t alone.
I was able to let down my guard and feel safe
around men whom I didn’t know and interact with
women, and because of that, I get so many
different perspectives and “ah ha” moments.

-Retreat Attendee, Summer 2023



THE TROVE
Built by veterans at Operation Tiny Home, “The Trove" – a remarkable tiny home that holds the key to a joyful
life! This thoughtfully designed residence boasts a generous 10-foot width and extends 36 feet in length. With
its wider floor plan, this home accommodates a comfortable arrangement where the sofa is positioned
opposite a small electric fireplace, allowing ample room for mobility.

The kitchen, while compact, is remarkably functional, providing enough space for meal preparation and
cooking, making you feel right at home. The main floor also features a private bedroom.

The bathroom includes a full size shower and offers a livable layout with ample storage thoughtfully integrated
around the toilet area. Natural light flows in through a privacy window positioned high up, ensuring it doesn't
feel confined.

There are 2 lofts. One being situated above the kitchen and bathroom boasts a height of 6 feet and 8 inches.
There is another loft situated above the private bedroom.

Healing Military Families

New Tiny Home Village



EXPANDING FAMILY LODGING FOR MILITARY FAMILIES

The recent purchase of a 42-acre retreat center in Pagosa Springs, Colorado, brings a unique and exciting
opportunity for expansion of family lodging with 4 existing RV pads. A search for a like-minded organization
that would be able to provide a home-like setting to military families attending a therapeutic retreat began.

Operation Tiny Home (OTH) is a nonprofit that builds affordable, high-quality tiny homes that support
veterans, natural disaster survivors, young adults aging out of foster care, and other at-risk populations.
Together, we will create a Tiny Home Village at the new retreat center with the help of The Building a Better
Future for Veterans Program at OTH. (https://www.operationtinyhome.org/)

For more information on sponsorship of the Tiny Home Village, please contact Heather Ehle, Founder & CEO
at heather@projectsanctuary.us 

New Tiny Home Village

Project Sanctuary is a 501 c(3) national nonprofit in the process of moving its headquarters from Granby, Colorado to Pagosa
Springs, Colorado. Founded in 2007 by Heather Ehle RN, based on the principle that when one person serves, the whole
family serves, and understanding the best way to support the troops was to create an organization supporting the entire
family. Military families experience a multitude of familial challenges due to ongoing deployments in which the family
members are separated from their active-duty family member, frequent moves due to station changes which can occur as
frequently as every 18 months, and sustained stressors due to a limited work/life balance. 

Project Sanctuary is one of the few national organizations empowering the entire military family to achieve family
connection through an evidence- based approach providing counseling, education, referrals to best-fit resources, and
therapeutic recreation. Project Sanctuary has served more than 9,157 participants at 294 therapeutic retreats in the past 16
years and is excited to expand our mission with the addition of a new therapeutic retreat center in Pagosa Springs, Colorado.

“This has been a life-changing
experience for our family. We
were feeling very stuck in our
family dynamic and this has
provided a profound shift! We
are forever grateful for this time
we could spend and heal
together as a family.”

-Retreat Participant
Spring 2024
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